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Editor’s Column

Well, another year has managed to
slip away. | hope everyone has a Happy
Thanksgiving and Holiday Season.

| attended the Midwest Region BOD
Zoom meeting recently. Here are some
highlights:

Annual Meeting of Members was
skipped last year. It was not even
noticed by those present. Due to various
reasons, the region is no longer commit-
ted to annual conventions. Someone
suggested that it be part of Trainfest, but
as that will become a national NMRA
event, it was rejected. There will be no
regional convention in 2025. They are
looking at one in 2027, perhaps a joint
meet with another region, stay tuned.

It was decided that the Board of the
Midwest Region Directors will meet via
ZOOM on the First Saturday in May and
November. If you would like to attend,
contact the webmaster ahead of time to
get credentials.

The only income for the region is the
NMRA rebate. It works out a little less
than a dollar for every member.

Train Shows

In addition to Mad City in Madison,
Wi., Arctic Run in Green Bay, Wi and All
American Train Show in La Grange (see
page 11) some other train shows to con-
sider:

Springfield Model Railroad Society
Train Fair, March 9, 2023 Orr Building.
Hours 10:00-4:00

Rock River Division Train Show will
be March 29 and 30, at Harlem High
School, 9229 N Alpine Road,
Machesney Park, IL 61115.

Saturday 10:00-5:00
Sunday 10:00-3:00

Titletown Train Show will be later this
year, May 3-4, 2025 at the Ki
Convention Center, 333 Main Street in
Green Bay, Wisconsin.

Saturday 9:00-4:00
Sunday 10:00-3:00

On The Cover

Serengeti Railway #601 is a 3-foot
gauge locomotive built by Crown Metal
Products in 1974 for Kings Dominion in
Doswell, Virginia. It was acquired by
Busch Gardens in the 1990s.

It runs on The Serengeti Express, a
three foot gauge railroad and amuse-
ment park attraction in Tampa, Florida.
It opened on July 3, 1971. The railroad
is about 2.2 miles long and has sta-
tions in three sections of the park,
although the Congo station is out of
use.

The railway operates four 4-4-0
locomotives manufactured by Crown
Metal Products of Wyano,
Pennsylvania and three sets of open
air passenger coaches. Two of the
locomotives were built specifically for
Busch Gardens and resemble locomo-
tives used in Africa in the early 1890s;
only one is in service. The other two
locomotives were acquired from previ-
ous owners, but with slight modifica-
tions to match the African theming.

They run on propane. Water is
taken at the two stations still in use.

Another view of the locomotive as it
passes a Holiday Display.

Seasons
Greetings
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Mid West Region NMRA —
Winter 2024

President’s Report
Bob McGeever President, MWR

A few short reports on
some topics from the MWR
Board of Directors Meeting.

MWR BOD Meeting

The Midwest Region held
its first online Board of
Directors meeting on November
2nd. Participation was much
higher than the past couple of
BOD meetings. This is what | hoped would happen if
we went to this meeting format. | have been moving
the BOD meeting around the region in an attempt to
increase participation. | didn’t increase participation,
but it did increase the cost of the meeting!

We modified our Bylaws to support the online
meeting format. The BOD meetings will be held on
the first Saturdays of November and May starting at
10AM Central Time. We changed the date of the
spring meeting to May to support our election sched-
ule and the seating of the new BOD members.

To those of you that have hesitated to take on
a regional office because of the travel expense to
attend a 2-hour meeting twice a year, that is no
longer an issue. | know of one candidate for Director
at Large who put his hat in the ring because we made
this change.

The next Midwest Region BOD meeting will
be held May 3, 2025.

Regional Conventions

It cost about $12,000 to put on the Around the
Bend convention last May. We broke even on the
event. We would have lost money if not for a tourism
grant Dan Brewer got for the event. Clearly, conven-
tions have gotten beyond the financial means of the
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average division to fund. We have a lot more work to
do on the financing of conventions in this post-Covid
world.

We have decided not to put on a Regional
convention in 2025 because it would compete with
the National convention. It will be held in Novi
Michigan. This is well within a day drive for most of
the members of the MWR.

We have not committed to a 2026 Regional
convention. The 2026 National is also just a day drive
away for most of our members. Given how difficult it
is to finance a convention, it seems prudent not to
compete with the larger National conventions when
they are nearby.

Annual Meeting of the Members

Now that we are not committed to holding a
Regional convention every year, we have to change
how we hold the Annual Meeting of the Members.
Attendance at this meeting has always been low.
Especially when we have held it as a free standing in
person meeting.

The BOD appointed a committee to work out
how we can convert the MOM to an online meeting.
We will keep you posted.

The Regional Newsletter

The subscription revenue has not been keep-
ing up with the costs of publishing a hard copy of the
Regional newsletter. The subscription revenue is
going down and the costs per copy printed is going
up. Also, for reasons to long to go into here, the
National has stopped collecting and tracking the sub-
scriptions. It is not a decision | disagree with.

If we want to continue a hard copy newsletter,
we are faced with setting up our own system to col-
lect and track the subscriptions. We also have to
raise the subscription rate. A lot. At least double,
maybe triple. You don’t have to be an economics
major to realize that if you double or triple the price of
something that folks are already cutting back on, you
are not going to sell more of it.

The BOD appointed a committee to work out
the transition of the newsletter to e-copy only. The
hard copy newsletter will continue until the current
MWR BOD 2025 election cycle is complete.
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Region News

Midwest Region Achievement Program
Report
by Jim Landwehr- MWR AP Manager

I am happy to report that there has been a lot
of activity from our members. They continue to take
part in the Achievement Program all over the Midwest
Region.

The following members received awards:

Patrick Golden
John Mann

La Grange, IL  Official
Cherry Valley, IL Motive Power

As always, work with your division
Achievement Program Manager first, and if there is a
problem, feel free to contact me.

Thanks, Jim

Election Biographies
for 2024 Candidates

Yes, once again it is election time. Up for elec-
tion are President, Vice-president and four positions
for Director-at-Large. This year we have two candi-
dates for vice-president and seven for three vacan-
cies for Director-at-large meaning your vote is of
upmost importance if you want your candidate(s) to
win. The ballot is on page 9 If you prefer to vote
online, Webmaster Jim Osborn has set up an eballot
on the JotForm secure site, the ballot can be reached
at: https://form.jotform.com/233234651436958

President
John Coy MMRe®
Central Indiana Division
My name is John
Robert Coy, MMR #730. | am
asking for your vote to become
President for the Midwest
Region.
| am life-long model
railroader. | joined the NMRA--
August 2018. In November--
2018, | was appointed as a

Midwest Region NMRA

Member of the Central Indiana Division (CID) Board.
Since that moment, | have served the NMRA continu-
ously on my Division or Region Board. I'm the current
Assistant Superintendent of the CID.

| truly enjoy serving all of you. To say I'm
heavily involved would be the understatement of the
year. | have attended the vast majority of
Division/Region events. | am the Chair for Modeler's
Meet, and have Chaired or Co-Chaired several public
train display events. It is a rare occasion that | miss
an event.

My hope is to continue my involvement by
becoming elected as the President for the MWR. |
possess an excellent skill set in business operations
and have years of experience on NMRA Boards.

| have earned my MMR and have actively pro-
moted the AP and have encouraged countless others
to become involved in the program. | am currently
assisting the NMRA National by assembling MMR
bios and getting them placed online where they may
be easily accessible. | was recently honored by
Gordy Robinson with a President's Award for my
work.

| am currently in the process of writing the
ninety (90) year history of the NMRA. This work will
be the most comprehensive history of the NMRA ever
written and compiled into one document.

| am exceptionally well-prepared to serve you
and the NMRA. My professional career (administra-
tion), educational background (graduate degree),
vocational training and life experience, serving almost
my entire NMRA tenure as an NMRA Board Member-
-along with my passion for model railroading and rail-
roading has provided me with the skill set needed to
successfully serve as President for the MWR. Please
vote for me.

Thank you.

Vice-President
Dr. Robert Perry (incumbent DAL)
Central Indiana Division &7

My name is Dr. Robert
Perry. | would kindly ask for
your consideration for your
vote to become Vice
President for the Midwest
Region of the NMRA. | am a
lifelong model railroader in
HO scale. Currently, | am a
Director at Large for the
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MWR having been appointed after volunteering to fill
a vacant post in the group. | subsequently was elect-
ed to continue in this role in the last election. My term
will be completed in April of 2025. | am also serving
on the division level with the CID as a Trainmaster,
the Avon Display Manager, Layout Tour Manager and
Co-Manager of the Modeler’s Meets.

| have been a member of the NMRA in
Massachusetts and Florida but was in very inactive
divisions. Since moving to Indiana six years ago and
becoming part of the CID and MWR | have met and
become close friends with many other members
some of which live very close to me. It has been a
tremendous benefit to me to have the camaraderie
and mentorship of these fine gentlemen. | have
learned a tremendous amount from them. They have
encouraged me to become active in the NMRA
Achievement Program and will have completed my
final AP certificate (Official) in April. My personal goal
is to be able to help others improve their modeling
especially through new technologies. | have given
many lectures in electronics, Arduino programming,
robotics and 3D design and printing. It is hoped that
through my continued involvement in the MWR that |
will be able to effectively fulfill this goal and be of
assistance to many fellow model railroaders.
Respectfully yours, Bob Perry

Vice President
Mike Roderick
Central Indiana Division

| am running for the Vice
President for the Midwest
Region. | am fifty-six (56) years
old and have enjoyed trains
most of my life. My father &
grandfather’s collected N-scale
and HO trains when | was a
child and | have some of their
trains today. | currently model in
HO scale trains. | enjoy working
on my layout at home. | enjoy
operation session’s and once my layout gets done, |
will have some at my house. | am a member of the
North Shore Model Railroad club in Boston and was
chairman of operations for them. | am also the former
President of the Naptown Whiteriver Railroad club in
Indianapolis and ran operations and train shows for
them.

Midwest Region NMRA

| decided to devote my time to CID as a
Trainmaster. | am the Chairman of the Largest 2-Day
Train Show in Indiana. This Show was the Franklin
and now has changed names to the Johnson County
Train Show which is held in August of each year. | am
currently working toward my NMRA-MMR and have
completed 3 of the 7 requirements and | almost have
the 4th completed for the MMR.

| am of one of several merit badge counselors
for Boy Scouts of America for CID.

I am currently a past Directors at Large. | will
do whatever | can to help in this position as Vice
President of the Midwest Region.

Director-At-Large
Larry Nelson
lllinois Valley Division

My name is Larry Nelson.
I would like to offer my time and
enthusiasm for this position as
Director at Large NMRA Mid
West Region. Since my retire-
ment | have become very active
in the Illinois Valley Division.
Over the last several years. |
have tried to encourage and pro-
mote the hobby of model rail-
roading both in and outside the NMRA. We have
actively reached out to young families and their chil-
dren with our modular layout which promotes model
railroading by allowing children to operate trains. We
are refurbishing used equipment to give away as
starter sets for children. | also have written many arti-
cles for our lllinois Valley newsletter "The Timetable"
and have presented several clinics at our IVD meet-
ings. | make an effort to enter items into every contest
that we hold, not only to win, but to encourage others
to participate. | have also displayed model railroading
in showcases at local libraries and area museums. |
think this is something the NMRA should be doing in
every library around the world! JUST ASK! They are
always looking for new displays every month!

My wife Diane and | live at Lake Wee Ma Tuk
west of Canton, lllinois. We have two children and
five grandson's. We celebrated 52 years of marriage
this year. We are both active in our hobbies. Jointly
we are art collectors and flower gardeners. | am try-
ing to encourage her to join me in model railroading.
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She said no to building and running trains, but sup-
ports and encourages my involvement. | am building
a point to point switching layout in my basement. |
host operating sessions about every other month. |
also have an Inglenook switching puzzle to keep
operators busy between duties. Hopefully | can bring
some new ideas to the Midwest Region as a Director
at Large. Thank you for your consideration. Larry
Nelson

Director-At-Large
Precilla Roderick (incumbent DAL)
Central Indiana Division

| am running for the
Director at Large for the
Midwest Region. | have
enjoyed being the Chief Clerk
for the past four years of the
Central Indiana Division of
NMRA. | have been the
Director at Large for the
Midwest Region since May
2023.

| am sixty-six (66) years old and have enjoyed
trains since | have been with my husband for over 9
years now. | enjoyed going to train shows with him,
and | support my husband in all the train events that
we do together. We have a layout that we are working
on at our home so we can have operation session at
our house and enjoy running trains ourselves.

| work as the HR Recruitment Coordinator for

Indianapolis EMS and do take minutes for different
meetings at work. | have been with Indianapolis EMS
for 19 years and | have been an EMT for over 30
years.

If I am elected as one of the Directors at
Large | will do whatever | can to help in this position.

Director-At-Large
Mike Hirvela (incumbent VP)
Fox Valley Division

| have been your MWR Vice-President for the
last four years, and now find myself term-limited. |
have supported our Region President and the board
in carrying out MWR VP duties for the benefit of our
members. The last two years have seen some chal-
lenges from the seemingly lasting impact of COVID
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health issues on membership
and meeting attendance, to reor-
ganizing a division for their
future, along with a variety of
region issues. | thought about
higher office, but find my person-
al schedule and time constraints
preclude running for MWR
President, and | feel my best
contribution would be as a
Director-At-Large. | fully under-
stand that the next few years will have their own chal-
lenges. Our job is to find solutions.

So, if you feel | have done an adequate job as
MWR VP, | would appreciate your vote for Director-
At-Large. But, if you feel otherwise, make your choice
known when the ballot comes around.

Director-At-Large
Bob Wundrock MMR®730
South Central Wisconsin Division

In 2010 | was awarded pr=w=ym
NMRA Master Model C——
Railroader #446.

I've been an NMRA
member since 1973 and have
been a member of the South
Central Wisconsin Division
(SCWD) since 1986. During
that time | held SCWD posi-
tions of Superintendent, Board
of Directors, Clerk, Clinics’
Chair and newsletter editor. I've been a member of
the Soo Line Historical & Technical Society since
1978.

Over the years | have written articles that
have been published in the NMRA Bulletin, Scale
Rails, NMRA Magazine, Model Railroader, Trains,
Railroad Model Craftsman and the SOO, magazine of
the Soo Line Historical & Technical Society.

I model the Soo Line in the early 1950’s and host
monthly operations sessions on my HO layout.

My belief is that model railroading is a never-ending
education process.
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Director-At-Large
Jim Temple
Michiana Division

I've pondered the ques-
tion: what could | contribute to
MWR as a Director At-Large?
Maybe, not much! At 80, am |
too old to have any fresh ideas?
But then, maybe my experience
can help MWR make some
good moves:
*Paymaster/Treasurer of the
Michiana Division since it was
formed 15 years ago.
*Paymaster for the 2024 "Round the Bend" MWR
Convention, including the planning during many
months ahead of that event.

*Volunteer Board member, for 2 credit unions and
other non-profit organizations.

*Assistant Treasurer for the San Antonio Model
Railroad Association, Lone Star Region, for a few
years before moving to Michigan in 2007.

Career in public accounting and industry, auditing
and corporate accounting.

*President of Hawaii chapters of the Institute of
Management Accountants and the Institute of Internal
Auditors.

*But there is no railroad layout at my home: operating
on others' layouts and repairing bad order cars is how
| have most of my model railroad fun.

*And it seems I'm too old to be interested in working
on MRR certificates (although | salute those who do).

What does MWR need? It probably needs
ways to attract and keep members, right? What ideas
do | have? Maybe nothing new, but I’'m willing to con-
sider ways to add value through our members’ love of
model railroading. The MWR and every Division,
including Michiana, work to provide interesting learn-
ing experiences and networks among members. The
broad membership is where the ideas need to come
from. What works for them? How do we find out? In
addition to past successes, input from our members
is always needed to know what to offer, and the
"what" is likely to change over time.

Jim Temple

Midwest Region NMRA

Director-At-Large
Jeff Deasy
lllinois Valley Division

My name is Jeff
Deasy, | live in Chatham, IL
(suburb of Springfield). | am
a transplant to lllinois and
was raised in Franklin,
Kentucky, a small town south
of Bowling Green. | met the
love of my life, we married
and had two children.
(almost 45 years ago!) During this season of my life, |
became interested in HO Train layouts, of course
back then it was DC. | had a 4X8 layout that | worked
on for years and of course changed and changed
again.

My wife and | had been married roughly 16
years when we felt called to Foreign Mission Work,
so we left the US and moved first to Brazil for 11
years and then to Kenya for 9 years. We returned to
the US in 2016. During our time overseas | packed
my layout and trains and stored them not knowing if |
would ever get them out again. When we returned to
the US in 2016, | did get them back out (changed to
DCC), started looking around to like-minded people
that enjoyed Train layouts both local and national that
| could learn and get inspiration from. (a lot had
changed since we had been out of the US!) | found
NMRA, joined NMRA, joined the local NMRA Division
(Minois Valley Division) in 2016 and have been a
member since. At the local level | started out as a
member, then was the Trainmaster over Region 2,
then appointed as the Paymaster which | have been
for the last several years. | also have been the
Webmaster for our Division for almost a year. | would
love to see more and more of all ages enjoy Model
Railroading as | do and have for years.

Director-At-Large
Mark Faust
Central Indiana Division

Greetings. My name is Mark Faust and | am
running for Director at Large. | am a software engi-
neer with experience working in government informa-
tion systems and in the automotive industry. | started
model railroading as a boy and | still own the 4x8 lay-
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out we put under the family
Christmas tree in the 70’s
and 80’s. For many years |
traveled extensively for work,
and thus | and my 4x8 have
traveled many miles togeth-
- | er. We have lived in many
‘ states (11 for me, five for the
X layout - it's still mad at me
for not taking it to Hawaii). Since 2011, we have
called Indiana home.
| joined the NMRA in 2016 and have been an
active participant now for several years. | serve on
the CID board of directors, volunteer to help out at
train shows and displays, and partner with another
member to run the monthly Zoom meetings for the
division. | would like to find ways to draw out more of
our membership to participate. | believe once people
join in one of our activities, many will go from maga-
zine-reading-only members to regular participants.
Additionally, with my background in engineering, |
believe we have a lot of technology that can be useful
for the model railroading community today. | like to
explore and shake down these technologies and then
pass them on to other members. | enjoy the many
friendships and welcome the many ideas and inspira-
tions that the NMRA offers. | would be honored to
serve as a Director at Large. | will bring enthusiasm
and creativity if elected to the position. Thanks for
your consideration.

National News
Convention Update

Barry Hensel
Station No. VI Publicity Chairman

Hello NMRA members! In the last NMRA
eBulletin, we introduced ourselves to you, told you a
bit about our HQ hotel and convention site, and
touched on 3 of the important reasons for attending a
national convention — layout tours, op sessions and
clinics, and our great pricing policy. Let’s take a look
at a few more activities and reasons for attending
STATION No. VI, taking place on July 14-19, 2025 in
Novi, Michigan.

Midwest Region NMRA

STATION No. VI Yard Sale:

At the HQ hotel, we’ll have a room set aside
for our Yard Sale. This is not an auction, but a simple
sale of items that you and other participants bring in
for sale. Bring an item — structure, rolling stock, loco-
motive, detail parts, whatever you wish — and we’ll
sell it for you! Items are registered with our Yard Sale
team and then you place them on a table. Other con-
vention attendees will be allowed to view the room
and select items they wish to buy. They simply take
the item to the check-out table, pay for it (no haggling
— the price is the price) and they are on their way with
their new-found treasure. Our team keeps track of
your sold items and takes a 10% commission. The
rest is held in cash for you to pick up at the end of
the week. You can attend a convention, have great
fun, and also make money!

The NMRA will be hosting the traditional
National Train Show during STATION No. VI for two
days on Saturday and Sunday (not Friday), with lay-
outs, vendors, and displays. The show will be held at
a nearby convention center. You can drive there in
about 15 minutes, or you can purchase a bus ticket to
get a ride to the show. Your registration includes a
ticket to the National Train Show, so all you have to
do is... attend!

Let’s talk turkey... or chicken... or BBQ... or
just basic food! The HQ hotel has a full service
restaurant for your convenience. We're also planning
on a concession stand, serving lighter, quicker meals
(burgers, wraps, etc.) during the convention hours. If
you want to get away for a bit, well, we’ve got you
covered there, too. How about close to 50 eateries
within 3-4 miles of the HQ hotel? We’re talking fast
food to sit-down meals of all kinds and price ranges,
including many local favorites, some nationally
known, and some very unique local establishments.
We’ll have listings of these in your event program.
Well, that’s all we have room for in this issue of the
NMRA eBulletin. We’ll chime in again in January
2025, as we get even closer to our convention dates
—July 14-19, 2025. STATION No. VI is only eight
months away. Register now and get in on the fun in
2025!

Questions? Please visit nmra2025.com and
use the contacts page to let us know what we can
answer for you!

The election ballot is on page 9.
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Midwest Region 2025 Mail-In Waybill Ballot

(This ballot is for use only by resident members of the Midwest Region)

We prefer that you vote on-line at the MWR secure website

https://www.mwr-nmra.org/ -- save a stamp & save us time!

ForPresident - 2 year term. (Vote for One)

O
O

John Coy, Central Indiana Division
Write-In

For Vice President - 2 Year Term. (Vote for One)

O
O
O

Bob Perry, Central Indiana Division  (Incumbent DAL)
Mike Roderick, Central Indiana Division
Write-In

For Director-At-Large (DAL) - 2 Year Term. (Vote for up to Three)

DO000oooogdydg

Larry Nelson, lllinois Valley Division

Precilla Roderick, Central Indiana Division  (Incumbent DAL)
Michael Hirvela, Fox Valley Division  (Incumbent VP)

Bob Wundrock, South Central Wisconsin Division

Jim Temple Michiana Division

Jeff Deasy, lllinois Valley Division

Mark Faust, Central Indiana Division

Write-In

Write-In

Write-In

To validate your ballot, you must CLEARLY print your:

Full Name
NMRA No.*

Division Name or Division Code* 28 /

* From your membership card, or you can look up your division based on your zipcode at:

https://www.mwr-nmra.org/mwr2016/mwr.divisionmap.html

Note:“Midwest” is not your Division!l! It is your Region.

If you do not provide all of the above information, your ballot will not be counted.

If you vote by mail, return this printed ballot to:

Midwest Region Election Committee,

c/o Jim Osborn, 2202 Bay Oaks Dr. McHenry, IL 60051-3710.

Your ballot must be received no later than Friday, January 31, 2025.



https://www.mwr-nmra.org/

Six MMR’s ® Sitting on a Bench
By David J. Leider MMR®

You would expect to see a half dozen MMR’s
at regional or national NMRA conventions. But to
have six at a historical society convention has to be
quite rare. But that is exactly what happened at the
recent Soo Line Historical & Technical Society con-
vention in Escanaba, Michigan. Even more remark-
able is the fact that many of the attendees were not
NMRA members or modelers. But the modelers we
have are very talented. We do not have a traditional
contest, but rather everyone brings their models to
display and talk about them in the Modelers Show &
Tell. The modeling expertise is very apparent. There
are two more MMR’s in the society who were not
able to attend. They are Ralph Wehlitz, MMR# 191
and Bob Wundrock, MMR# 446.

All are members of the Midwest Region
except David Leider who is in the Sunshine Region.
We are posed in front of the Upper Michigan Central
Model Railroad Club in Escanaba, Michigan.

Pictured from left to right are Emory Luebke MMR
#669, SLH&TS archivist; Marv Preussler MMR
#432, SLH&TS consultant; Mark Preussler MMR
#442, SLH&TS magazine editor; Steve Miazga
MMR #692 SLH&TS Convention chairperson; David
Leider MMR # 413, SLH&TS president and Waybill
editor and Dr. Gregg Condon MMR #537 former
SLH&TS board member. Photo by Gerry Wojo
(Woitalewicz).

NMRA Birthday Party
By John Coy MMR®

Ladies and Gentlemen: Happy 89th Birthday to the
NMRA!

On Sunday, September 1st, 2024, Members of
the Central Indiana Division gathered at the MCL
Cafeteria in Carmel, Indiana to celebrate the 89th
birthday of the NMRA. At the beginning of the event,
Superintendent Dan Banks presented Dave Mashino
with an AP Award for Structures. Member Newman

Today, we are assembled to commemorate yet anoth-
er remarkable milestone in our history! 89 years. It is
with immense gratitude and thanks that | stand before
you to congratulate those first 71 NMRA Members
and all of you who have contributed to the NMRA's
incredible journey of growth and success.

From our exceptionally humble beginnings in
a Milwaukee, WI, YMCA, we have grown into a thriv-
ing, resilient and successful organization, thanks to
the unwavering dedication, hard work, and innovative
spirit of our Members. Each one of you has played an

Atkinson brought a 50 year anniver- e
sary train and Member Pedro
Spicer brought a commemorative
boxcar. Assistant Superintendent
John Coy gave those present a
paper which had the photo of the
very first NMRA meeting / creation |
at the YMCA in Milwaukee, WI, and
the other side had the image of the
list of our 71 Charter Members.

John also gave the following
speech:

Midwest Region NMRA
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important role in shaping our success story.

Over the years, we have faced numerous
challenges. We faced some exceptionally difficult
times in the early 1940s. We were litterally pushed to
the brink of extinction.

However, our resilience and commitment got
us through those challenging times.

We, from day 1, began developing and then
setting standards in the model railroad industry. We
have also developed and facilitated fellowship among
our Members. Those were our two primary focuses
and goals in our creation on Sept 1st, 1935.

OUR success is a testament to our collective efforts
and the firm foundation established 89 long years
ago.

As we look forward toward our milestone 90th
year in 2025, let us continue to strive even harder for
the betterment of the hobby. We will embrace innova

U.S. Sugar Steam Excursion

By David J. Leider MMR®

As part of the Lexington Group convention
activities, | got a chance to ride the U.S. Sugar’s
Sugar Express. U.S. Sugar owns 475,000 acres in
central Florida. Sugar is grown on 230,000 acres. A
network of tracks transports the cut sugarcane from
the fields to the processing plant in Clewiston. The
cane is made into refined sugar and molasses. The
company also farms a large part of its acreage with
citrus and vegetables.

The history of the line is complicated, with
ACL (Atlantic Coast Line, now CSX) on the west end
and FEC (Florida East Coast) on the east. There is a
168-mile railway that was built by Southern Sugar
and later U.S. Sugar to haul sugarcane. Some of the
trackage only opened a few years ago.

Midwest Region NMRA

tion, uplift our energy and effort, and continue to cre-
ate many more successes.

Congratulations and THANK YOU to each and every
one of you for your dedication and hard work. FOR
WITHOUT YOU, THERE IS NO NMRA. | look for-
ward to many more years of success and growth!
Thank you.”

Lastly, Member Eric Peterson and his wife,
Pat, were gracious enough to invite everyone to their
home to tour Eric's wonderful 2-rail O scale layout.
A good time was had by all!

Our train backing up for a runby. Sugarcane field in the
foreground.
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Above: One of the runbys in a remote area. The line not
only goes through cane fields.

Below: Train stopped for photos prior to backing up for a
runby.

A page from the 36 page brochure prepared for the
excursion. Lake Okeechobee is in the south central
part of Florida. The railroad circles it on several sides.
It is all a prime sugarcane growing area.

Midwest Region NMRA
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The company operates the South
Central Florida Express (reporting mark
SCXF) originally known as the South Central
Florida Railroad (SCFE). The trains operate
from Sebring to Fort Pierce via Clewiston
around the southern perimeter of Lake
Okeechobee and serve customers at 26 loca-
tions. With 168 miles of track, it is the largest
private agricultural railroad in the US.

The main line is divided into east and
west and the Miami Canal on the south side
of Lake Okeechobee is where the two sides,
former ACL and former FEC officially connect. |
The milepost numbers on each side are inde-
pendent from one another and remain as they
did under predecessor the companies.

iami Canal Bridge.

of the 2019-2020-harvest season. In 2021
the SCFX began operating the Sugar
Express (CHOX) using a steam locomotive
and some refurbished passenger equipment.

Our trip took us from Bryant, its con-
nection with the FEC, to Lake Placid where it
connects with CSX. Plush Florida East Coast
observation car Bay Biscayne leased from
the East Tennessee Railroad Museum
brought up the rear. It was preceded by ex-
Pennsy 1952 Lounge Car Palmdale.
Coaches were comfortable and well main-
tained.

It is well worth your while to check it
out. There are few places in the U.S. that you
can ride a steam engine running at 40 mph.

Inside the former Florida East Coast observation car Bay Biscayne.

The railroad began operations in
1994 on tracks previously owned by ACL. In
1998 operations expanded on tracks leased,
then purchased from FEC. In addition to
SCXF, U.S. Sugar has its own private tracks %
known as the U.S. Sugar Railroad (USSC)
which consists of multiple branch lines con-
necting to SCXF tracks. €

In late 2016, U.S. Sugar re-acquired =g
USSC #148, a 4-6-2 Alco Pacific they
owned from 1952 to 1970. It was originally
purchased from the FEC. #148 was restored
by FMW Solutions to run on recycled veg-
etable oil. It began its first revenue service

on May 28, 2020, pulling the last cane train Palmdale and Bay Biscayne brought up the rear.
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Above Left: Interior of one of the
coaches.

Above: There were a number of
restored antique tractors on dis-
play. Miami Locks is a restored
baggage car that contains a gift
shop and concessions. A good
place to stand by the doorways
and take photos.
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Heavyweight car Clewiston in the
\ yard. Everything on the excur-
sion train is impeccably main-
~ | tained. The color scheme is a

| variation of the IC’s City of
Miami, but with more vibrant col-
| ors.

Sou #843 is a former Southern Railway
Pullman. It was built in 1958 and also
served on NS before being retired and
sold in the 1990s. It was restored by
East Tennessee Rail services in Oak
Ridge, Tennessee and shipped to
Clewison in April 2023.
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ﬁ The South Central Florida Express oper-
ates eight GP11 locomotives (road num-
bers 302-305, 308, 310, 312) six GP38
locomotives (404-405, 407-410), six
GP40 locomotives (501-506), and two
SD40 locomotives 6323 and 6324. U.S.
Sugar also operates one SW1500 and
one MP15AC switcher. Nearly all the
locomotives on SCXF and USSC carry
USSC reporting marks. SCXF and USSC
also operate about 800 modified cars to
haul cane.

USSC’s modern locomotive shop. Notice the
brightly painted sanding tower. Everything on
the railroad is well maintained.

At Lake Placid, USSC'’s #312 is coupling on to
our train to return it to the shops. The railroad
does not have turning facilities. Usually a diesel
is attached to the rear to return most excur-
sions. Since we had a tour of the entire railroad,
there was not enough time to return by rail.

The company did acquire a former Wabash 90-
foot turntable from St. Louis in 2021 that will be
refurbished and installed in Clewiston.

77
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U.S. Sugars’ Sugarcane Operations
By David J. Leider MMR®

The sugar harvesting operations are the pri-
mary focus of U.S. Sugar. In June 2008, Florida
Governor Charlie Crist tried to buy 187,000 acres of
land and all of U.S. Sugar’s manufacturing and pro-
duction facilities for $1.7 billion and turn the land back
to its original marshland state. The company resisted
and won, but realized it needed better community
relations. The Sugar Express was instituted to edu-
cate the public on the importance of U.S. Sugar to

the central Florida economy. Cane fields being burned in the distance. A special EPA
Every year the company plants, harvests and permit is required before any field is burned. Notice the
processes sugarcane into about 850,000 tons of dark, muck soil in the foreground, good for growing.
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refined sugar, making the company the
country’s largest fully integrated producer of
sugarcane and cane sugar. The company is
a major contributor to Florida’s economy,
providing more than 19,000 jobs and nearly
$4.7 billion a year in economic activity.
Sugarcane is a giant grass that
thrives in South Florida’s sunshine, abun-
dant rainfall and fertile muck soils. Each
stalk is more than 70% water and the
remainder 10-15% sugar. It has a 12-15
month growing cycle and is planted annually
between September and January and har-
vested between late September and late
May. After harvest, the plant regrows, some
for as many as 15 cycles. Tests are taken in

] each field to measure sugar content and to
I | determine when a field needs replenish-
ment. Once the cane is removed, the soil is
usually rotated with other crops to allow the
it to rest.

Harvesting begins in the fall. The goal
is to burn, cut and process the cane in eight
hours. Before harvest, a field is burned to
remove much of the leaves and non-essen-
tial plant material. Smoke covers several
miles when a field is burned. Once the fire
subsides, mechanical harvesters go
through the field and cut the cane at the
base and chop it into 8-12” sections, which
are put in carts to take to the railhead.

| saw two types of loading facilities,

Midwest Region NMRA

permanent and portable. Strings of empty
cane cars were spotted at the sidings. The
cars were an interesting mixture of old high
side gondolas, modified with mesh panels
at the ends. The trip from the field is not far,
so the cars were piled high with cane.
Droppings were everywhere. Once a field is
cut, the cars are picked up and sent to the
refinery.
z Cars on the west and south sides of
Lake Okeechobee are taken directly to the
refinery in Clewiston. Loaded cars on the
east side are taken to Byrant Yard near
Pahokee, where they are combined to
| make longer trains to Clewiston. This
| movement is referred to as the Byrant Turn.
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to Jacksonville to further interchange with
CSX and Nortfolk Southern.

Left: Two of the cane hauling cars are seen
next to a tractor hauling cane from the fields.

Below: Two full cars ready to be moved. It is
easy to see the heritage of the left car.

Byrant Turn trains must be backed out of
the yard before heading south and west.
During harvest time, Byrant Turn trains
can run as often as every four hours. All
of this requires tight coordination. | was
told that U.S. Sugar operates the largest
high-speed 5G Internet network in the
world.

Refined byproducts such as
sugar crystals and molasses are shipped
from the refinery by rail to interchanges |
at both ends of the line. Chemicals used
in refining sugar are also brought to the
refinery by interchange. SCXF’s western
terminus interchanges with CSX on their A RN PRy s, - o
Auburndale Sub in Sebring, and the Below Left: Newest Color Scheme for locomotives. Some
eastern terminus in Fort Pierce interchanges with say it is because they are buying John Deere tractors.
FEC. The SCXF also has haulage rights with the FEC  Below Right: Tractor working the field. Part of the huge
sugar refinery can be seen in the background.
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MODEL RAILROAD SHOW

Sat. Feb. 15, 9am=5pm * Sun. Feb. 16, 2am—-4pm = 2025
Alliant Energy Center, Exhibition Hall, Madison, WI

Chne of the Midwest's best model RR events showcasing beaufibul model train layouts in Z, M,
HO, 5, O and G seale; dassic 1oy faing: historical oxhikils, 250+ vender tablas of madel
train merchandise including tools, railroad collectibles, videas, books, clathing and artwerk
Hourly deor prizes fer adulls. Kids, age 5-15, can register fo win an HO scale train sedl

FOUR HO TRAIN SETS GIVEN AWAY EACH DAY!

Family Pack $36: two adults freguler ar seniar) and two kids [5-15)
Adults $14 16 & older), Seniors $13 (45 & clder)

Children $6 (age 5-15), Kids under 5 FREE
Active duly military $13. Two day pass 318. Parking fee not included.
All children under 16 must be accompanied by an adull,

Advance Sale Discount Tickets
Adults $13 116 & cuar, Children $5 (550 5-13, Twe Doy Pass $17

For more infermation: MADISAN, W1 Y-

www.nmra-scwd.org et K

Prasented by the voluntears of the !:;'ui's*l:

South Central Wisconsin Division of the — 11
Mational Modal Railroad Association, \‘5
Midwest Region E2624, NMEA SCWD ' \r

FAMILY FUN AT ARCTIC RUN
Saturday-Sunday, January 11-12, 2025
27th Arctic Run Model Railroad Show & Sale. S - . L ']'I’i"l'irl'lli [@L”!'

A fun filled family event featuring activities for §
children as well as adults. Operating model train lay-
outs, exhibitors, and vendors from throughout the
upper Midwest will be on hand to entertain, answer
questions and sell you the latest in model railroading
fun. Saturday, 9 AM -5 PM, Sunday, 10 AM - 3 PM,
Stevens Point Holiday Inn and Convention Center,
1001 Amber Avenue, Stevens Point. Adults $5.00,
$2.00 age 12-17. Children 11 and under are FREE.
For information call Jim Miller (715) 340-0265, jim-
bro67 @gmail.com or Don Anderson (715) 340-8105, |
cwnr_mnw@yahoo.com.
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All Aboard, 42"° Annual Vi

= gy e
] RAILR T

The 'Aﬂeﬁcéln
RAILROAD SHOW

Saturday, March 29, 2025
9:00 am - 5:00 pm
Lyons Township High School Fieldhouse

100 S. Brainard Ave. (corner of Brainard and Cossitt)
La Grange, lllinois

Exhibits and Operating Layouts Door Prize Giveaways
Family Fun No Selling

Hi :‘;&gﬂﬁ"ﬂ‘w ]
i Carnegr of anm?:_anha_ng:sm oden U334
AHD LaGrange, lllinoi is. - :
ron e Lot e - :
D Fleldhousa is a short walk from _ﬂ‘ § E é
the BNSF/Metra =
Stone Avenue Station a7 T S &
Admission $5.00 TR
o Ef e,
Dnote. Ot w‘a“:}r

[EIFEHSE
(Free age € awd wnder) Wetouebdlic

DuPage Division/National Model Rail iation and Lyons Township High School

www.nmra2025.orqg

Big 2 day
National Train
Show!

NMRA National
Convention
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