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List of Documents 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
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 1. X Minutes 
 2. X Agenda 
 3. X Attendance 
  Reports: 
11. X Achievement Program Coordinator 
12.  Education Department Coordinator 
21. X Audit Committee 
22. X Clinic Clearinghouse Committee 
23. X Convention Committee 
24.   Model Contest Subcommittee 
25.   Photo Contest Subcommittee 
26.   Auction Subcommittee 
27.   Non-rail Subcommittee 
28.  Election Committee 
29.  Estate Counseling Committee 
30. X Internet Committee 
31.  Long Range Planning and Implementation Committee 
32. X Membership Committee 
33. X Nominating Committee 
34.  Promotions and Special Projects Committee 
35.  Publications Committee 
36.  Youth Committee 
41.  Director-at-Large/Ingrid Drozdak 
42. X Director-at-Large/Mike Hurlburt 
43. X Director-at-Large/Jim Osborn 
44. X Director-at-Large/Barb Rothwell 
45.  Director-at-Large/ Jim Allen 
46.  Director-at-Large/Chris Roeben 
47.  Director-at-Large/Jim Wise 
51. X Division Director/ Central Indiana 
52. X Division Director/DuPage 
53. X Division Director/ Fox Valley 
54.  Division Director/Illinois Terminal 
55. X Division Director/Illinois Valley 
56.  Division Director/Michiana 
57.  Division Director/North Shore & Western 
58.  Division Director/Rock River Valley 
59. X Division Director/South Central Wisconsin 
60. X Division Director/Winnebagoland 
61. X Division Director/Wisconsin Southeastern 
70.  Regional Advisory Council Representative 
71. X Secretary 
72. X Treasurer 
73. X Vice President 
74.  Immediate Past President 
75.  President 
   
81. X Amendment to Bylaws Regarding the Merger of the Fox Valley and North Shore & Western 

Divisions 
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Item 1 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
TENTATIVE AND PRELIMINARY DRAFT 
FOR REVIEW AND DISCUSSION PURPOSES ONLY 
SUBJECT TO CHANGE 
 
President Bill Litkenhous called the meeting to order at 10:33 am at the Chateau Hotel and 
Conference Center in Bloomington, Illinois. The agenda for the meeting is at Item 2. Nineteen 
people attending the meeting in person or by proxy were voting members of the Board of 
Directors, which constituted a quorum. Three committee or subcommittee chairmen attended the 
meeting together with several observers, six of whom signed-in. See Item 3. 
 
Bill thanked Michael Shockley and the Illinois Valley Division for hosting the meeting. 
 
On motion by Jim Spice, seconded by Jim Wise, the minutes of the Board of Directors meeting 
held on April 25, 2010 were unanimously approved as written. 
 
 
 
Reports 
 
The following reports are attached: 
 

· Achievement Program Coordinator (Item 11) 
· Audit Committee (Item 21) 
· Clinic Clearinghouse Committee (Item 22) 
· Convention Committee (Item 23) 
· Internet Committee (Item 30) 
· Membership Committee (Item 32) 
· Nominating Committee (Item 33) 
· Director-at-Large/Mike Hurlburt (Item 42) 
· Director-at-Large/Jim Osborn (Item 43) 
· Director-at-Large/Barb Rothwell (Item 44) 
· Division Director/Central Indiana (Item 51) 
· Division Director/DuPage (Item 52) 
· Division Director/Fox Valley (Item 53) 
· Division Director/Illinois Valley (Item 55) 
· Division Director/South Central Wisconsin (Item 59) 
· Division Director/Winnebagoland (Item 60) 
· Division Director/Wisconsin Southeastern (Item 61) 
· Secretary (Item 71) 
· Treasurer (Item 72) 
· Vice President (Item 73) 
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Richard Sweet said that the audit for 2009 was complete with no discrepancies. See Item 21. On 
motion by Paul Mangan, seconded by Gary Children, the Audit Committee report was 
unanimously accepted. 
 
Jim Spice discussed the Nominating Committee report. See Item 33. 
 
Bill Litkenhous said there has been no Regional Advisory Council activity since the Spring 2010 
Board meeting. 
 
Bert Lattan said he expected to publish updated lists of Region and Division key personnel in 
November. He noted that as of August 31, 2010 58% of Region members had provided e-mail 
addresses. He said that we should be able to substantially increase the number of members 
providing e-mail addresses and asked Division Superintendents to encourage submission of e-
mail addresses to the Region. (Secretary’s Note: After the meeting Jim Osborn modified the 
Region website’s Waybill page to simplify submission of electronic subscriptions and e-mail or 
postal address updates. See http://www.mwr-nmra.org/region/waybill/waybill.html) 
 
Bryan Lemonds reviewed his report. See Item 72. In commenting on revenues, Bryan suggested 
that members patronizing Waybill advertisers should let the advertisers know that they saw their 
ads in the Waybill. In responding to a question regarding the accumulation of cash, Bryan said 
that because current interest rates for “safe” investments are very low he is not investing in 
certificates of deposit until interest rates are more favorable. 
 
Revenues and expenses for the nine months ended September 30, 2010 were: 
 

 9/30/10 
Revenues $6,345.04 
Expenses 2,688.28 
Net Income $3,656.76 

 
 
Assets and liabilities as of September 30, 2010 were: 
 

 9/30/10 
Assets  
 Certificates of Deposit $23,700.44 
 Checking Accounts 16,151.81 
  Total $39,852.25 
Liabilities & Equity  
 Liabilities $ 7,295.62 
 Equity 32,556.63 
  Total $39,852.25 

 
On motion by Jim Osborn, seconded by Gary Children, the Treasurer’s Report was unanimously 
accepted subject to audit. 
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Paul Mangan distributed a flyer for the 44th Mad City Model Railroad Show and Sale. The show 
will be held from 9:00 am to 5:00 pm on February 19 & 20, 2011 at the Aliant Energy Center in 
Madison. 
 
Gary Children distributed a refrigerator magnet with Trainfest dates for the next five years and a 
flyer for 2010. The 2010 show will be held from 9:00 am to 5:30 pm on November 13 & 14 in 
the Wisconsin Exposition Center at State Fair Park in West Allis (Milwaukee). 
 
Bill Litkenhous reported that he has asked the Mid-Central Region to approve the transfer of 
Scott County, Indiana to the Midwest Region. Bill said he had received a CD of the “handbook” 
produced by the “regionsanddivisions” Yahoo group. Any Division Superintendents who did not 
receive a copy should contact him. Alternatively, the handbook can be downloaded from the 
NMRA website or the files area of the Yahoo group. 
 
 
 
Old Business 
 
In Tim Schubert’s absence there was no report on the status of the 501(c)(3) project. Both Gary 
Children and Bert Lattan reported that they had tried to contact Tim about the project’s status 
without success. Following a lengthy discussion about the merits of the project, on motion by 
John Mann, seconded by Gary Children, the Board agreed to permanently cancel the 501(c)(3) 
project. 
 
Since there were no nominations from the floor, on motion by Jim Wise, seconded by Chris 
Roeben, the Board unanimously accepted the Nominating Committee report and slated the 
following candidates for election for the 2011-2013 term: 
 

· President, Bill Litkenhous, Central Indiana Division 
· Vice President, Paul Mangan, South Central Wisconsin Division 
· Director-at-Large, Jim Allen, Fox Valley Division 
· Director-at-Large, Fred Henize, DuPage Division 
· Director-at-Large, David Leider, Fox Valley Division 

 
 
 
New Business 
 
Bert Lattan reviewed the Bylaws amendment regarding the merger of the Fox Valley Division 
and the North Shore & Western Division. Following a brief discussion, on motion by Jim Spice, 
seconded by Paul Mangan, the motion included in Item 81 was approved. 
 
Barb Rothwell and Bert Lattan commented on publishing and distributing the Waybill. 
Following discussion, three motions were approved by the Board: 
 

1. On motion by Barb Rothwell, seconded by Paul Mangan, the Board agreed to stop using 
the SCWD mailing permit for distribution of the Waybill. 
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2. On motion by Michael Shockley, seconded by Chris Roeben, the Board agreed to use 
first class mail for distribution of the Waybill. 

 
3. On motion by Barb Rothwell, seconded by Gary Children, the Board determined that the 

Waybill should not exceed twelve (12) pages and agreed that any additional material, 
particularly photos, should be provided as a web extra. 

 
Steve Studley said that the Central Indiana Division was interested in hosting the Spring 2013 
Convention. Tom Cain is the likely convention committee chairman and the Indianapolis area is 
the probable convention location. CID plans to submit a formal bid at the Spring 2011 Board 
meeting in Madison. 
 
Paul Mangan discussed plans for Badgerland Express 2011, the Region’s Spring 2011 
convention. The convention will be held on April 15-17 at the Radisson Hotel in Madison. He 
gave representatives of each Division attending the meeting a packet with several copies of a 
one-page description of the convention hotel and planned activities, a registration form and a 
business card summarizing convention information. More information is available from the 
SCWD website at http://www.nmra-scwd.org/Badgerland_Express_2011.html 
 
Richard Sweet said that the DuPage and Fox Valley Divisions were interested in hosting the 
Spring 2012 convention in the Chicago area. Mike Yurgec, an Illinois Valley Division 
Trainmaster, said that the Springfield Model Railroad Club was interested in hosting the Spring 
2012 convention in the Springfield area. Following discussion and a straw poll, the Board 
expressed a preference for Springfield and suggested that DuPage/Fox Valley consider 2014 or a 
later year. The Springfield Model Railroad Club will submit a formal bid at the Spring 2011 
Board meeting in Madison for the Spring 2012 convention. 
 
Although he was pleased to hear about the interest in hosting the 2012 and 2013 conventions, 
Reid Kahrs reminded potential convention hosts that they needed to discuss potential convention 
bids with him. He urged the Springfield Model Railroad Club and the Central Indiana Division to 
review with him their plans for the 2012 and 2013 conventions well in advance of the Spring 
2011 Board meeting in Madison. 
 
In response to a question from Bill Litkenhous, Jim Osborn and Jim Spice confirmed that they 
were resigning from the Nominating Committee. Bill then introduced Dave Johnson, a member 
of the Fox Valley Division and a Director and the AP Coordinator for the former North Shore & 
Western Division. He appointed Dave to the three-member Nominating Committee. Reid Kahrs, 
a member of the Wisconsin Southeastern Division, is currently a member. Bill said he would ask 
Tom Cain from the Central Indiana Division to join the committee. The Bylaws require a three-
member committee with each member from a different Division. On motion by Chris Roeben, 
seconded by Jim Osborn, the Board ratified Dave’s appointment. 
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Announcements 
 
Bill Litkenhous said that the Annual Meeting of Members would be held at 8:00 pm on April 16, 
2011 at the Radisson Hotel in Madison. The next Board meeting will be held at 9:00 am on the 
17th. (Secretary’s Note: Immediately after the meeting the time was changed to 10:00 am at the 
request of SCWD.) 
 
 
 
Adjournment 
 
On motion by Chris Roeben, seconded by Gary Children, the meeting was adjourned at 
12:02 pm. 
 
 
Respectfully submitted, 
 
 
 
Bert Lattan 
Secretary 
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Item 2 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 

Final Agenda 
 

Item Responsibility 
  
Call to order Bill Litkenhous 
Minutes of last meeting Bill Litkenhous 
  
Reports  
 Committees  
  Audit Richard Sweet 
  Nominating Jim Spice 
  Other Bill Litkenhous 
 Directors-at-Large Bill Litkenhous 
 Division Directors Bill Litkenhous 
 Regional Advisory Council Representative Bill Litkenhous 
 Secretary Bert Lattan 
 Treasurer Bryan Lemonds 
 Vice President Paul Mangan 
 Immediate Past President Gary Children 
 President Bill Litkenhous 
  
Old Business  
 501(c)(3) Project Tim Schubert 
 Nominations Jim Spice 
 Other Bill Litkenhous 
  
New Business  
 Bylaws Amendment Re: Merger of Fox Valley Division 
 and North Shore & Western Division (Item 81) 

Bert Lattan 

 Publishing the Waybill Barb Rothwell 
 Bid for 2013 Spring Convention Steve Studley 
 Badgerland Express 2011 Paul Mangan 
 Other Bill Litkenhous 
  
Announcements  
 2011 Annual Meeting of Members: Date, Time & Place Bill Litkenhous 
 April 16, 2011, 8:00 pm, Madison, Wisconsin  
 Spring 2011 Board Meeting: Date, Time & Place Bill Litkenhous 
 April 17, 2011 9:00 am, Madison, Wisconsin  
  
Adjourn Bill Litkenhous 
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Item 3 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
Attendance 
 
  Present 
Name Position/Term Expires/Division In Person By Proxy 
Bill Litkenhous President/2011 X  
Paul Mangan Vice President/2011 X  
Bert Lattan Secretary X  
Bryan Lemonds Treasurer X  
Gary Children Immediate Past President X  
Jim Allen Director-at-Large/2011 X  
Chris Roeben Director-at-Large/2011 X  
Jim Wise Director-at-Large/2011 X  
Ingrid Drozdak Director-at-Large/2012 X  
Mike Hurlburt Director-at-Large/2012 X  
Jim Osborn Director-at-Large/2012 X  
Barb Rothwell Director-at-Large/2012 X  
Steve Studley Division Director/Central Indiana X  
Keith Lipske Division Director/DuPage  X 
Walter Radtke Division Director/Fox Valley  X 
Mike Lehman Division Director/ Illinois Terminal   
Michael Shockley Division Director/Illinois Valley X  
Jim Six Division Director/Michiana   
Jim Spice Division Director/North Shore & Western X  
John Mann Division Director/Rock River Valley X  
Mike Vivion Division Director/South Central Wisconsin  X 
Mark Preussler Division Director/Winnebagoland   
Linda Sukup Division Director/Wisconsin Southeastern   
Marv Preussler Achievement Program Coordinator   
Richard Sweet Audit Committee Chairman X  
Reid Kahrs Convention Committee Chairman X  
Dave Poquette Auction Subcommittee Chairman   
Sean Lamb Model Contest Subcommittee Chairman X  
Bonnie Janke Non-Rail Subcommittee Co-Chairman   
Lynn Jasch Non-Rail Subcommittee Co-Chairman   
(Vacant) Education Coordinator   
Don Cook Election Committee Chairman   
Calvin Krasonya Estate Committee Chairman   
Ron Scharping Membership Committee Chairman   
David Leider Publications Committee Chairman   
Capt. Al Nelson Youth Committee Chair   
Kathy Mangan Proxy for Mike Vivion X  
Plus six observers who signed in. 
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Item 11 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Marvin Preussler, MMR 
 
Date:  September 27, 2010 
 
Subject: Midwest Region Achievement Program Report 
 
 
 
Activities Since Last Board Meeting 
 
There are three new Master Model Railroaders in the Midwest Region. They are: 
 
Mark R. Preussler, MMR #442, Sheboygan, WI  
Robert Wundrock, MMR #446, Verona, WI 
Ronald Lane, MMR #447, Columbus, IN 
 
 
 
Planned Activities 
 
Plan to give a clinic on the Achievement Program on Saturday, April 16, 2011 at the Midwest 
Region Convention in Madison, WI. 
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Item 21 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Richard Sweet 
 
Date:  September 21, 2010 
 
Subject: Audit Committee Report 
 
 
 
Activities Since Last Board Meeting 
 
The audit was conducted in June for most of the transactions that have taken place in 2009. I 
found that all transactions were in order with no improprieties. 
 
 
 
Planned Activities 
 
There are no planned activities. 
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Item 22 & 42 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:  Board of Directors 
 
From:  Mike Hurlburt 
 
Date:  September 27, 2010 
 
Subject: Director-at-Large/Clinic Clearing House Report 
 
 
 
Activities Since Last Board Meeting 
 
None 
 
 
 
Planned Activities 
 
Attend Regional Meets whenever possible. 
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Item 23 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Reid Kahrs 
 
Date:  September 27, 2010 
 
Subject: Convention Report 
 
 
Paul Mangan will give a report on Badgerland Express, the MWR spring convention to be held 
April 15, 16 & 17, 2011 in Madison. 
 
We need hosts for future regional conventions. 
 
There is a possibility that the 2012 convention could be held in the Chicago area with the 
DuPage and/or Fox Valley/North Shore & Western Divisions being the hosts. 
 
According to the meeting agenda information from Bert Lattan, CID is interested in hosting the 
2013 convention. 
 
In the past there has been an informal rotation order of six host divisions. If hosts are found for 
the 2012 & 2013 conventions, we are looking at the years following. My suggestions, based on 
the existing, informal rotation, are: 
 
2014 Winnebagoland 
2015 Rock River Valley 
2016 WISE 
 
Again, these are just suggestions based on past patterns. 
 
Perhaps the Michiana Division could consider hosting the convention in any of years listed. If 
that would happen then we could have seven hosts for Region conventions. Again nothing is set 
with this rotation. If Michiana wished to host the convention, the other divisions probably would 
consider moving their year of hosting. 
 
Divisions interested in hosting conventions beyond 2013 should contact me. 
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Item 30 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Jim Osborn, Chairman 
 
Date:  October 3, 2010 
 
Subject: Internet Committee Report 
 
 
 
Activities Since Last Board Meeting 
 
1)  Made timely updates to the MWR website per requests from National & the membership. 
 
2)  Assisted the Secretary with occasional Waybill electronic publishing notice problems. 
 
3)  Posted current PDF versions of the Waybill on the web site.  
 
4) Assisted with several miscellaneous Division website issue and updates. 
 
5) Updated the region map on the website to include: 
 a) enhanced professional looking graphics, 
 b) the Michiana Division boundary, 
 c) the Merged Fox Valley & North Shore & Western Division boundary, 
 d) point and click hyperlinks off the map to the respective division websites, and 
 e) an enlarged scalable PDF version for those who desire the gory details.  
 
 
 
Planned Activities 
 
1) Re-establish website viewing & statistical counting of visitors lost with the site move. This 
function was temporarily lost with the site server change and software. The capability is there it 
just needs to be initiated again. 
 
2)  Continue with the general management and maintenance of the MWR website and internet 
activities as appropriate. 
 
3) Continue to assist the Secretary with publishing electronic Waybill notices. 
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Item 32 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
From:  Ron Scharping 
Date:  September 4, 2010 
Subject: Membership Coordinator’s Report 
 
Activities Since Last Board Meeting 
Continued to provide membership information to Division membership coordinators on a 
monthly basis. Printed reports are sent to those coordinators requesting them. Additionally, a 
division roster is emailed to those coordinators with email accounts. 
 
Provided an interface to National in the updating of membership records; address, phone, zip 
code, and email address changes.  
 
Maintained a table of Region members who have “opted-out” on a printed Waybill. 
 
Worked with the Region Secretary in trying to provide corrected email addresses for those email 
addresses which are determined to be bad. This is done via a postcard to the member. 
 
Provided the Waybill editor with mailing addresses for those members receiving a printed copy 
of the Waybill. 
 
Planned Activities 
Continue the above. 
 
Region Membership Data 
 

Division 

NMRA 
Total 

(8/31/08
) 

Region 
Total 

(8/31/08
) 

NMRA 
Total 

(3/31/09
) 

Region 
Total 

(3/31/09
) 

NMRA 
Total 

(3/31/10
) 

Region 
Total 

(3/31/10
) 

NMRA 
Total 

(8/31/10
) 

Region 
Total 

(8/31/10
) 

01 289 130 297 121 308 127 389 127 
02 144 37 149 42 149 45 156 46 
03 163 66 159 64 157 56 204 57 
04 149 50 142 44 0 0 0 0 
05 93 38 93 36 86 34 85 32 
06 242 93 253 85 237 81 250 87 
07 33 13 35 12 30 11 29 9 
08 116 44 115 46 112 45 119 46 
09 152 58 160 63 149 52 165 47 
10 96 31 107 35 111 44 127 40 
11 199 86 193 85 235 93 252 99 
15     93 34 97 31 
Out of Region 54 54 57 52 45 45 47 47 
Grand Total 1730 700 1760 685 1712 667 1920 668 

 
  



 

MWR BOD Minutes -15- October 3, 2010 

Item 33 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Jim Spice, Nominating Committee Chairman 
 
Date:  September 23, 2010 
 
Subject: Nominating Committee Report 
 
 
 
Activities Since Last Board Meeting 
 
The following individuals have consented to run for the designated offices. If there are any 
others that wish to run please contact one of the Nominating Committee members. 
 
Nominees: 
 
Region President: Bill Litkenhous 
Region Vice President: Paul Mangan 
 
Director at Large (3): 
Jim Allen 
Fred Henize 
David Leider 
 
Planned Activities 
 
None. 
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Item 22 & 42 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:  Board of Directors 
 
From:  Mike Hurlburt 
 
Date:  September 27, 2010 
 
Subject: Director-at-Large/Clinic Clearing House Report 
 
 
 
Activities Since Last Board Meeting 
 
None 
 
 
 
Planned Activities 
 
Attend Regional Meets whenever possible. 
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Item 43 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Jim Osborn 
 
Date:  October 3, 2010 
 
Subject: Director at Large Report 
 
 
 
Activities Since Last Board Meeting 
 
 
1) Assisted the Waybill editor with miscellaneous publishing tasks. 
 
2) Re-created the Region logo for better printing & website resolution 
 
 

 
 
 
3) Published two NMRA Magazine articles on Jim Spice’s and David Crement’s layouts for the 

convention tour series. 
 
 
Planned Activities 
 
1)  Continue with miscellaneous assistance to the Waybill editor. 
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Item 44 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:   Barb Rothwell 
 
Date:  September 25, 2010 
 
Subject: Director-at-Large Report 
 
Activities Since Last Board Meeting 
 
Organized Madison layout tours for National Model Railroad Association 2010 convention. 
Planned Activities 
 
Assist in whatever way possible to help finalize 501(c)(3) for Region. 
Acting as registrar for 2011 regional convention in Madison. Assist with 2011 regional 
convention activities. 
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Item 51 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Steve Studley – CID Superintendent  
 
Date:  September 27, 2010 
 
Subject: Central Indiana Division Report 
 
 
 
Activities Since Last Board Meeting 
 
Spring Layout Tour, May 15, 2010 
The six layouts that were on the tour included scales in S, HO, and an outdoor F layout.  One had 
been rebuilt within the last year and featured working signals and completed scenery.  Talk about 
working hard!  There were between 50 and 60 members on tour. 
 
Brownsburg Library Train Show, May 22, 2010 
Although this wasn’t a CID sponsored activity, several of the layouts on display were shown by 
CID members. This first time, one-day show, was for the general public.  Turnout was not large. 
There is enough enthusiasm to continue this next year.  Prior to next year’s show, more 
advertising will be posted to see if the number of visitors can be increased. 
 
NMRA 75, July 11-18, 2010 
NMRA Annual Convention and National Train Show, Milwaukee, WI 
While this was not a CID sponsored event, it was gratifying to see the number of CID members 
who took advantage of the closeness of the location to attend the convention.  For those of you 
who were part of the volunteer group hosting the convention, thanks.  The week was very 
enjoyable and educational. 
 
CID Fall Layout Tour, September 18, 2010 
There will be five layouts, 4 HO and 1 N, open for the tour.  Subjects being modeled include two 
layouts based in south-central Indiana, one with Wabash, Monon, and a freelance road and the 
other layout modeling the Milwaukee Road.  C&NW in Wisconsin is the subject for another of 
the HO layouts and the fourth HO layout models the area around Cass, West Virginia. The n-
scale layout features scratch built steam locomotives and is based on a western theme with UP 
rolling stock.  Typical attendance at layout tours is in the 50 to 70 range.  This is dependent on 
the weather and how much driving is required.  CID requests that all layout owners and visitors 
be NMRA members.  We treat this as a benefit of membership in the organization. 
 
Planned Activities 
 
CIRROPS Operations Weekend, October 8-10, 2010 
This is the second operations weekend event co-sponsored by CIRROPS and CID.  This time, 
there are more layouts and operating slots available.  CID members were specifically asked to 
join the fun.  At the current time registrations are not filling as rapidly as was hoped.   Additional 
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advertising has been initiated in hopes of increasing the number of registrants.  Registrations will 
be closed in two weeks.  
 
Great Train Expo, Indiana State Fairgrounds, October 9 – 10 
Unfortunately, the Great Train Expo has scheduled their fall visit to Indianapolis on the same 
weekend as CIRROPS.  There are several CID Board members who will have their layouts open 
for operations and will not be able to attend GTE.  We will expand our request for volunteers to 
the general CID membership to help man the CID booth at the event.  This event is used as both 
a way to meet the general modeling public and as a means to advertise our upcoming Meets and 
Activities.  There will be flyers for both the Danville and Noblesville Meets available.  We have 
Board members available to answer questions and to chat with the public.  There is an operating 
n-scale layout and there will be demonstrations on making scenery during the show. 
 
CID/Danville, IN Train Show, October 16, 2010 
The date for this show was changed to alleviate a scheduling problem with a show in Ohio.  
Several of the vendors regularly attend the Ohio show and wouldn’t be able to make ours without 
a reschedule. Admission will once again be free.  Having a free show seems to bring in more 
families and has increased total attendance.  There will be several portable operating layouts as 
well as a good number of vendors.  The rental of the vendor tables almost makes this a break-
even event.   We have a couple of clinics, a food vendor, and a door prize provided by a local 
hobby shop.  There are favorite contests (popular voting) and AP judging available, if necessary. 
 
Carmel Library Train Show, November 6, 2010 
This show, with CID involvement, is in its seventh year.  The event brings many into the library 
where they experience portable layouts and demonstrations of railroad modeling.  There is a 
contingent of circus modelers who also attend.  The railroad portion of the event has grown to 
the point that the circus modelers may be given their own day to display their hobby.  Attendees 
are mainly from the general public, but there are some modelers who also attend. 
 
Great Train Expo, Indiana State Fairgrounds, January 8 – 9 
CID will once again have our booth at this show.  This visit of GTE brings those who got train 
items for the holidays and wish to increase their inventory.  The CID booth provides a location 
for those with questions to seek answers.  We also have an operating N-scale layout in the booth.  
We usually gain a few more members for the NMRA.  Advertising for our Noblesville Meet is 
prominently displayed. 
 
Noblesville Meet and Annual Auction, January 30, 2011 
The Noblesville Meet and Annual Auction is the meet that has the greatest attendance of the 
three meets the CID sponsors yearly.  Over the past five years, this meet has expanded to fill the 
available space and this year we expect to have a waiting list for vendors.  There is a full 
complement of portable operating layouts, vendor tables, and a group who provides food service.  
The auction takes place during the last two hours of the meet and we usually have a good number 
of items in the auction.  Money made from this meet essentially funds our meets for the rest of 
the year.  There are many from the general public who attend this meet.  They are very interested 
in being able to see operating trains, and will ask at the door before entering.  The CID advertises 
this meet heavily at the fall GTE show.  We believe we get a lot of model railroaders at 
Noblesville as a result of this advertising. 
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Item 52 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  DuPage Division Superintendent, Keith Lipske 
 
Date:  October 3, 2010 
 
Subject: DuPage Division 2010 – 2011 Year Report 
 
 
 
Activities Since Last Board Meeting 
 
We finished up the season with some good clinics on Wiring, A Photo Tour of CN’s Markham 
Diesel Shops, A Photo Journey of Mainline Steam Excursions, the Division’s Yearly Layout 
Tour and Another Photo Journey Of “Railroads I Can See From My House”. We finished up 
with a barbeque and a tour of a member’s layout. We elected a new Paymaster (Jim Allamian) 
but failed to elect a new Assistant Superintendent. No one was willing to take on that position. 
Our former Paymaster, John Brennan, stepped up to the plate and said that he would fill the 
position for 1 year. 
 
 
 
Planned Activities 
 
We started off this year with a detailed clinic on “The ABC’s of Steam Locomotives”. This was 
a great clinic that explained away most of the mysteries of how a steam locomotive works and 
the various appliances and parts of the big black beast. Upcoming clinics include signaling and 
our fun “Show & Tell”. In December we will have our annual Christmas party. This year we will 
be electing a Superintendent, Assistant Superintendent and Chief Clerk. The current 
Superintendent (Keith Lipske) and the current Chief Clerk (Alan Busic) have elected to run again 
for a second 2 year term. This will make it easier for our nominating committee to come up with 
a person or persons to fill the remaining year of the Assistant Superintendent position. 
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Item 53 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Jim Osborn, Director, FVD 
 
Date:  September 30, 2010 
 
Subject: Fox Valley Division Report 
 

Activities Since Last Board Meeting 

· September through May. Held regular monthly division meets on generally the third 
Sunday of each month, with the exception of March. 

· March 6-7, 2010. We held our 32nd annual model railroad show High Wheeler ‘10 at 
Harper College in Palatine, Illinois. We increased this year’s advertising budget and 
targeted families rather than “railroad types.” Results were record attendance by a 30% 
margin.  

· April 18, 2010, held the annual division business meeting and election of Superintendent 
and Chief Clerk.  

· The board worked with the North Shore & Western Division to propose a merger of the 
FV & NS&W divisions. The analysis resulted in a proposed resolution formalizing the 
merger to be placed on the agenda for this Region BOD meeting. 

· We staffed an NMRA membership and model train interest table at the Illinois RR 
Museum over the July 4th weekend open house. 

· We initiated an ad hoc committee to explore co-hosting the MWR spring 2012 
convention with the DuPage Division.  

· Developed and tested a membership survey to better sense the interests of the merged 
divisions. 

· We initiated a program to staff a regular NMRA table at the monthly DuPage train show. 
The table will focus on the recruitment of new NMRA members. 

Planned Activities 

· Finalize the NS&W & FVD merger pending the Midwest Region Board approval. 

· Solicit membership interest inputs via the planned survey. 

· Execute High Wheeler 2011. 

· Finalize the 2012 MWR convention analysis. 

· Continue the monthly membership solicitation programs and division meets. 
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Item 55 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Michael Shockley, Illinois Valley Division Superintendent 
 
Date:  September 27, 2010 
 
Subject: Activities Report 
 
 
 
Activities Since Last Board Meeting 
 
2 Meets—May in Utica, record attendance (32) and August in Moline. 
Around 20 people have renewed their NMRA membership in IVD 
At our meets there is a good selection of high quality items donated for the door prizes and there 
is pretty good participation in clinics. Volunteers to help the meetings occur are in great supply 
and seem to prefer to work anonymously. 
 
 
 
Planned Activities 
 
Hosting MWR BOD meeting in Bloomington, IL Oct 3 
Meet in Bloomington Oct 3 with two clinics from MWR members and 2 or 3 layout tours 
Meets in Springfield in January and Peoria in March 
Elections in March for two Trainmasters and Paymaster—seeking nominations now 
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Item 59 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Paul Mangan, Superintendent, SCWD 
 
Date:  September 15, 2010 
 
Subject: South Central Wisconsin Division Report 
 
 
 
Activities Since Last Board Meeting  

May 2nd   Last meeting of the 2009 2010 season. It was our turn to host the  
     combined meeting with our friends from the Rock River Valley  
     Division. 

 
  July 21st     The annual SCWD summer picnic was held at Lakeview Park 
       In Middleton with 40 + members attending. 
 
  September 12th  First meeting of the 2010-2011 season was held at our new  location at  
       the Knights of Columbus Hall on Verona Road in Madison. The  
       Fitchburg Community center is undergoing some remodeling. 
 
Planned Activities 
  December 5th    SCWD auction is postponed till 2011. 
 
  January 9th   SCWD Rail School. This meeting is open to the public for educating  
       and informing the public about model railroading. 
 
  Feb 19th & 20th 44th Mad City Show and Sale at the Alient Energy Center in Madison. 
 
  April 3rd   Annual SCWD business meeting to elect new board members. 
 
  April 15, 16 & 17 Badgerland Express 2011 Midwest Region Convention at the Radisson  
       Hotel in Madison.  
 
The SCWD meets the first Sunday of the month from September to May except a January Rail 
School event that informs the public about the hobby of model railroading. 
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Item 60 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Mark Preussler, MMR Winnebagoland Div. Superintendent 
 
Date:  September 18, 2010 
 
Subject: Winnebagoland Div. Report 
 
 
 
Activities Since Last Board Meeting 
 
The WLD has been active recruiting new members through the RailPass program. Our goal is to 
retain many of the people after the 6-month period expires. A campaign involving welcoming 
postcards, personal contact, and invites is ongoing by our Membership Chair Paul Inman. We 
held ongoing clinics and displays at the recent Marinette (W&M) Train Show. We also held our 
Fall Meet during the same weekend as the MWR BOD. We have a very nice professional display 
for train shows donated by the CP Rail via the Soo Line Historical Society and rolled it out last 
April at the annual Titletown Train Show in Green Bay. We are actively pursuing 501c3 status 
with Chief Clerk James Cruthers heading the project. 
 
Planned Activities 
 
On 11/6/2010 the WLD holds its annual OP Session. This year it’s in Sheboygan, WI. Full 
details are on our website at www.wld-nmra.com  Cost is $5.00. We also have our 2011 Spring 
Meet and meeting of members planned for April in Neenah, WI date TBA.  The Fall Meet will 
be held in Plymouth, WI in October, 2011. 
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Item 61 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Linda Sukup, WISE Division Superintendent 
 
Date:  October 3, 2010 
 
Subject: Wisconsin Southeastern Division Report 
 
 
 
The WISE Division just concluded their involvement with the National Convention held in 
Milwaukee in July. Milwaukee was host to over 1600 people who came from all over the world. 
Superb job to Reid and Chip Kahrs and their committee. I met so many wonderful people 
working at the convention and the best thing of all, it was fun! 
 
The WISE Division continues with their many activities. Our Youth Group is going strong with a 
seven year old joining the group, quite recently. The Youth Group comes to Trainfest, along with 
Train Time at Milwaukee School of Engineering and to Discovery World. 
 
We have donated money to help with the building of the WISE Division Trainfest Engine House 
at the Milwaukee Light and Engine Society in Germantown, Wisconsin. The dedication of the 
building was held in June, 2010. 
 
Our monthly newsletter is going strong with articles every month. 
 
Trainfest is November 13th and 14th at the Wisconsin Expo Center in West Allis, Wisconsin. 
Trainfest funds all of the activities of the WISE Division. Many divisions do not have this, so the 
WISE Division is extremely fortunate. Something new this year is the Trainfest Newsletter that 
is a hybrid newsletter that is on-line. The circulation of this newsletter is over 6,000 people. To 
see the newsletter go to www.Trainfest.com 
 
The WISE Division continues to have monthly meets, with contests, monthly clinics and 
hopefully monthly layout tours. I am having a difficult time finding someone to take this position 
along with someone to do our bus tours. It is my hope that someone will step up to these 
positions. 
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Item 71 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Bert Lattan 
 
Date:  September 28, 2010 
 
Subject: Secretary’s Report 
 
Activities Since Last Board Meeting 
 

· Distributed minutes of the Annual Meeting of Members held on April 24, 2010. 
· Prepared and distributed minutes of the Board of Directors meeting held on 

April 25, 2010. 
· Prepared and distributed an agenda and related materials for the Board of Directors 

meeting to be held on October 3, 2010. 
· Filed a Statement of Change of Registered Agent and/or Registered Office with the 

Secretary of State of the State of Illinois and the Recorders of Kendall and Lake Counties 
Illinois. The filings are attached. 

· Drafted an amendment to the Bylaws regarding the merger of the Fox Valley Division 
and the North Shore & Western Division. 

· Supported electronic delivery of the Waybill. Including non-resident subscribers to the 
Waybill, the Region had 1,920 members as of August 31, 2010. 1,113 members (58%) 
had provided e-mail addresses to the Region. We should be able to significantly increase 
this number/percentage. Please strongly encourage your members who have not 
provided e-mail addresses to e-mail them to mwrsecy@mwr-nmra.org. In addition to the 
e-mail address, I need name, NMRA number and Division. 

· Maintained the Secretary's Page. 
· Maintained a list of key personnel. 

 
Planned Activities 
 

· Prepare and distribute minutes of the Board of Directors meeting to be held on 
October 3, 2010. 

· Prepare and distribute an agenda for the Annual Meeting of Members to be held on 
April 16, 2011. 

· Prepare and distribute an agenda for the Board of Directors meeting to be held on 
April 17, 2010. 

· Support electronic delivery of the Waybill. 
· Maintain the Secretary's Page. 
· Maintain a list of key personnel. The list includes Region Officers, Directors-at-Large, 

Division Directors and Committee/Subcommittee Chairmen/Members. It also includes 
Division Superintendents, Assistant Superintendents, Chief Clerks and Paymasters. 
Please send additions, deletions and corrections to mwrsecy@mwr-nmra.org. I plan to 
publish the next list on or about November 1, 2010. 
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Item 72 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Bryan Lemonds 
 
Date:  September 27, 2010 
 
Subject: Treasurer’s Report 
 
 
Attached are the following financial statements: 
 

· Balance Sheet as of September 30, 2010 
· Profit & Loss January through September 2010 
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Item 73 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
To:   Board of Directors 
 
From:  Paul Mangan 
   Vice-President  
   Midwest Region 
 
Date:  September 15, 2010 
 
Subject: Vice – Presidents Report 
 
 
 
Activities Since Last Board Meeting  
  Spring –Summer 2010 
       Worked with the SCWD Train Team installing a G scale layout 
       And Promoting the NMRA at the Madison Children’s museum 
 
  July 2010   Worked in the NMRA information booth at the National Train     
     Show. 
 
 
Planned Activities 
   November   Attending Trainfest in Milwaukee and promoting the      
     Badgerland Express Convention Midwest Region Convention. 
 
  January 9th    Attending Rail School in Madison with the SCWD  
 
  Feb 19th 20th  Volunteering at the NMRA booth at the Mad City Show and    
     Sale in Madison 
 
 April 15, 16 & 17  Working at the Badgerland Express 2011.     
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Item 81 
Minutes, Meeting of Board of Directors, Midwest Region, NMRA, October 3, 2010 
 
 
 
Amendment of Bylaws Regarding the Fox Valley and North Shore & Western Divisions 
 
(Note: This amendment merges the Fox Valley and North Shore & Western Divisions under the 
Fox Valley Division name.) 
 
Since the Fox Valley Division and the North Shore & Western Division have agreed to merge 
under the Fox Valley Division name, it is 
 
Resolved, that Section 1 of Article V of the Bylaws is changed as follows: 
 
Subsections g, h and j currently read 
 

g. North Shore & Western (NSW) – 2808 
 

Includes the following counties in the State of Illinois: Cook (north of Roosevelt 
Road and east of Austin Boulevard to North Avenue and north of North Avenue and 
east of Interstate Highway 294) and Lake (east of Interstate Highway 94). 

 
h. Fox Valley (FVD) – 2809 

 
Includes the following counties in the State of Illinois: Cook (north of the eastward 
extension of the Cook-DuPage county line and west of Interstate Highway 294), Kane 
(north of the westward extension of the Cook-DuPage county line), Lake (west of 
Interstate Highway 94), and McHenry. 

 
j. DuPage (DUP) – 2811 

 
Includes the following counties in the State of Illinois: Cook not otherwise included 
in Fox Valley and North Shore & Western, DuPage, Ford, Iroquois, Kankakee, Kane 
(south of the westward extension of the Cook-DuPage county line), Kendall, and 
Will. 

 
 
Subsections g, h and j are amended to read 
 

g. (Removed) 
 

h. Fox Valley (FVD) – 2809 
 

Includes the following counties in the State of Illinois: Cook (north of Roosevelt 
Road and east of Austin Boulevard to North Avenue and north of North Avenue and 
east of Interstate Highway 294 and north of the eastward extension of the Cook-
DuPage county line and west of Interstate Highway 294), Kane (north of the 
westward extension of the Cook-DuPage county line), Lake, and McHenry. 
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j. DuPage (DUP) – 2811 

 
Includes the following counties in the State of Illinois: Cook not otherwise included 
in Fox Valley, DuPage, Ford, Iroquois, Kankakee, Kane (south of the westward 
extension of the Cook-DuPage county line), Kendall, and Will. 

 
Further resolved, that the Membership Committee Chairman is directed to effect these changes 
with the NMRA headquarters office. 
 
Further resolved, that in republishing the Bylaws as required by Section 3 of Article X the 
Secretary is directed to re-letter the subsections of Section 1 of Article V to reflect these changes. 
 
 


